H

istory documents what we do and
twenty years later research tells us the
effect. We are intelligent people and if we
would sit down with one another and talk
about some of the choices we are making
in our day we could brainstorm possible
results and make wiser choices.
No one plans to make a mistake; we
just do not take the time to think about

consequences prior to taking action.
Spend some time thinking about the
possible effects of praise and the use of
the reward system. Think about and talk
about the possible long term effects of the
reward system.
Glancing at the surface of a casual
attempt at using praise and rewards
would make us say with enthusiasm,
“That worked!” A deeper and longer look
should cause us to wonder for whom did
it work and at whose expense.
None of us intentionally plan the
demise of good character.
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Good character does what is right
because it is the right thing to do.
In order to build good character in
our children we have to model it first
and link our parenting and discipline to
internal motivators.
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MOTIVATION

Directly linked consequences for
behavior causes us to see the effect of
our choices.
If you say, “Ride your bike in this
area and you get to continue. Ride it
in the street and your bike ride is over,”
then this causes the child to link his
behavior with the consequence, Next
time I better ride where I am supposed
to ride. But to ground him, to take
away videos or make an unrelated
consequence does little to empower
him to build internal motivation.
Building character requires that we
link the consequence to the behavior
so that the child has to carry the
responsibility for his or her actions.
• If you break it, you are responsible
to repair it or make it right.
• If you mess it up, you are responsible
to clean it up.
• If you use it, you are responsible to
replace it.
• If you did it, you are accountable for it.
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As parents,
what are our
long-term goals
for our children?
Healthy parenting efforts are always
focused around helping the children
function without the adults.
This will never happen unless we raise
children who are internally motivated.
Externally
motivated
people
are always looking for some outside
validation to make
them feel better about
what they have done.
Praise and rewards fall
under the category of
external motivation.
While
they
seem
harmless for a toddler
and a great way to
stop tantrums or gain
cooperation let’s stop
and think about how they will look on
your teenager.
History has already drawn us a
picture. Visualize two hands folded
across a teenager’s chest, raised
eyebrows and the statement, “What’s
in it for me?” Not so harmless, huh?
The long-term effects of praise and
rewards foster this attitude.
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Causes and Effects of External Motivations
Parents, behavioral psychologists,
schools and work places have been
using praise and rewards to achieve the
desired result they want for the past two
generations. Research takes a generation
or two to make an accurate prediction
and then another
twenty years before
society
believes
the prediction and
sees the need for
change. We do not
have time for the
results to come in
on this one. We
need to stop and
look at who will
pay the price for
our choices today.
What we need to
consider is whether
we really want our children to pay the
price for making things easier on us?
Webster’s definition of a bribe is “to
offer something that serves to influence
or persuade.” In her book Discipline for
Life Madelyn Swift says, “There is no
difference in a reward and a bribe.” She
says, “We can buy good behavior but we
cannot buy good character.”
Good character does what is right
because it is the right thing to do.

Internally
motivated
children do
not need
anyone
around to do
what is right.

THE USE OF REWARDS

Think about some of the things rewards
do and cause. Rewards foster the attitude,
What’s in it for me?
Candy, or a sticker works at age two but
what will it take at age sixteen? And how
will behavior change if the rewards are
removed? We must teach children to be
internally motivated.
THE USE OF PRAISE

Think about some of the things praise does:
• Praise is external validation for performance.
• Praise over emphasizes success and
accomplishment.
• Praise causes us to perform by the standard of the one praising.
How will behavior change when praise
is removed?
THE USE OF CONDITIONAL LOVE

Think about how we often use love as an
external motivation:
“I love it when you...” translates into, If I
alter my behavior, then I am loved.
“I love it when...” translates into, I am loved
when I succeed but not when I fail.
“I love it when you...” translates into
conditional love, measured by behavior.
Love should be unconditional.

RAISING RESPONSIBLE CHILDREN

Teaching children to become internally
motivated also teaches them personal
responsibility. This is the heartbeat of
good character.
If we are rewarding them, praising
them or solving their problems for them
how will they ever grow into responsible,
reliable adults with good character who
do right simply because it is right?
As adults we can take the steps to
model the behavior that we want our
children to learn. We can model conflict
resolution. We can model personal
responsibility. We can model the way
we want them to treat others. We can
model for them the way we want to talk
with others. We can ask questions that
will cause them to think about their
behavior and its effect on the people
around them but the greatest example
is to live what we want them to learn.
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